FASTPASS.link
KIME Global, LLC is the development company.  We put our creative effort into projects and we then say: powered by KIME.
We will host 2 medical education events (MLI and Blood Cancer United) in mid-May 2026 at the Annual Oncology Nursing Society Meeting.  At these live meetings, prior to the event, people register to attend in two ways: 
1) using our own at a proprietary registration site.   
2) By registering at a non-proprietary site and providing to us an excel or csv file for upload.  We will provide a excel template allowing them to curate their data into an upload-able file.  The fields must include a unique identifier from their system and other information such as email address, name, etc.  
Administrators and Learners will interact with the platform. 
· PLATFORM Administrator – This is one or more KIME employee who manages all aspects of the FASTPASS and PUSH platform(s). This represents a SUPERADMIN.
· SITE/EVENT Administrators can manage the various events which they create or are set to manage by the SUPERADMIN.  The SITE/EVENT Administrators will manage all aspects of the EVENT(s).  There can be many SITE/EVENT Administrators who can access and manage events.
· LEARNERS – Learners are the end users of the platforms.
Platform(s):
· Multitenancy Website – There will be a front-end and a back-end functionality.  Tenant Data is isolated by TenantID.   On the backend, KIME employees can create and manage the tenant relationship.  The tenant account can have some branding customization.
· On the front-end, the Tenant SITE/EVENT Administrators can setup and manage events including creating events, creating registration forms, sending confirmations, etc.  They should be able to create their own brand experience on their tenant account and each event can have some customization ability.  The ability to create and send emails to registrants must be core functionality and include the ability to send a user-specific QR code within the customizable email. Examples regarding registration functionality to be emulated are platforms like Eventbrite and TicketSpice.   
· The Administrator, using the admin website send out emails to the registrants which will include a unique QR code likely the night before or day of the event. They should be able to send reminder emails on a scheduled basis.  The message of the email should be able to be tailored to the event using kind of a WYSIWYG editor and a shortcode can be inserted within the email to place the unique QR code.   
· Our plan is to upload into a system the excel spreadsheet the registration lists.
· The ADMIN can search by the name and/or the email address of the learner.
· The checking in process, whether manual or scanning the learner sets a flag as scanned into database.
· The website ADMIN can check-in or reset (unchecked-in) the person’s status on website in the database.
· The website ADMIN dashboard gives real-time status/results.
· The Administrator has a check-in mode where they can lookup a name or email address and immediately see the status and check-in the learner.  The context of this would be for people who do not already have a QR Code – this could maybe be for people on a waitlist or for walk-ins (onsite registrants).
· MLI or KIME staff can download the scanner app onto their smartphone.  They login to the app using an username/alias (i.e. cjgusack) and a password created and setup on the back-end.
· There should be a tablet version of the app (for MLI or KIME staff) which allows people can be added to a waitlist.  This should be simple – name, email address, and/or cellphone.  MLI or KIME staff can download onto a tablet [the onsite reg-app]
· Admin sets the activity/event for wait-listing functionality on the backend and then limited functionality is available on the tablet
· In Onsite Registration or Waitlist Mode: the onsite person enters their name, email address, and cellphone number.  
· They are sent an email for email verification.   
· If they have provided a cellphone, then they are sent an SMS message.
· If in waitlist mode: Messaging is: 
· You are waitlisted for EVENT.
· If admin selects the person/approves the waitlist, 
· then the learner is texted a link which will show the QR Code allowing them to be scanned or 
· sent an email with a link which will show the QR code allowing them to be scanned.
· For the smartphone SCANNING App
· The MLI or KIME staff selects the event at which the staff is scanning.  
· The APP has a dashboard which shows even in the Scanning Mode.  
· On a top row, it should indicate the event name and the number of people scanned compared to the entire registration count and %.  This should take up minimal space on the APP screen.  
· Likely the default browser should be set to CHROME allowing Image recognition of the QR code if necessary.  In scanning mode, the camera should be on and have a button to Capture the QR Code IMAGE.  
· The smartphone camera scans the QR code, and verifies that the QR Code has not already been scanned/approved/checked-in.  Messages/outcomes of the scanning should be success or failure:
· Congratulations and Welcome to the program! – This message should be able to be changed on the back-end for each event.
· Some kind of failure message -- This QR code has already been scanned by cjgusack at date/time where cjgusack is the sign-in name of the KIME or MLI staff.
· Scanning the QR code will trigger an email to be sent to the learner to “join in the PUSH activity with alias/login functionality – triggering the pre-assessment and audience response system.  This is nice because we will already know the person’s name and email address – enter PUSH…powered by KIME.
· ADMIN Backend Reporting
· The Administrator can download the registration status report – indicating who has been scanned and who has not been scanned.  This download will be CSV or XLS.
SITE OVERVIEW:  FASTPASS.link
This site is a registration to engagement site.   Registration is out of scope presently but may be phased in.  So, at present a registration list is uploaded onto the site.  The site allows for the branding of events.  Each event has the ability to have a branding/color scheme. The branding functionality would show on the registration system, tablet app, scanning app, and if applicable on the emails generated from the system.    
USER EXPERIENCE
· They register on whatever system is used by the event hosting company.
· ADMIN triggers the FASTPASS email which sends to the learner their email including both a QR Code and a link to the QR Code.  (is the redundancy necessary?)
· The person has the ability to save QR code to Apple Wallet and whatever the equivalent Android thing is.
· The person enters a queue to be let into the event.
· The staff scans the QR code
· The person/scan returns a Congratulations/Welcome message and is allowed into the room.
· The person receives an email welcoming them to the program and a personalized link into PUSH allowing them to select their alias.
· The person can click and save to Apple Wallet or Google Wallet depending upon the device being used allowing for easy retrieving for scanning purposes.
The PUSH functionality should work hand-in-hand with the FASTPASS functionality.
The PUSH functionality allows for the user to SCAN a QR code or AUTO-LOGIN if their FASTPASS QR code is scanned.
In PUSH, a learner will scan a qr code or go to a url (i.e. mli.link/push) which allows them to login using their real name, email address, and/or telephone number.  Alternatively, they can create or have suggested for them an ALIAS which they can select that can be used and shown on a dashboard.  That ALIAS is retained by the user for that entire event.  The SUPERUSER can tie FastPass Events to Push Events for seamless user experience from the scanned-in process to the functionality available in PUSH.  
The general learner user experience once they are logged in should be able to be customized by the SITE/ADMIN but for example, they can be welcomed into the “activity”.  Then they can begin a pre-assessment.  Generally this is a set of one or more multiple choice questions which the learner can proceed at their own pace.  Once they complete the pre-assessment, they are placed in a holding situation until the Presenter or Administrator pushes a question out to the learner’s smart device.  The system calculates the pre-assessment score and stores it but does not show the learner their score unless the setting is turned on by the SiteAdministrator.  There are not points awarded for the leaderboard for completing the pre—assessment.  The SiteAdmin can select a pre-assessment completer to award a prize to warm-up the learners to engage in participation.   
It is important that learner’s pre-assessments be completed, however, there may come across a time where the activity is starting but the learners are still answering the pre-assessment questions.  In that circumstance, we want to offer flexibility to the Presenter/SITEADMIN allowing them to decide to allow learners to complete the pre-assessment or the option of skipping the rest of the pre-assessment and joining into the main PUSH activity.  
The pre-assessment questions should include various question types.  On multiple choice questions, create an additional question type which includes both correct/incorrect answers but also confidence ratings as well. So to submit this question should include the section of an answer and confidence slider movement from the center to a position left or right of the center position.  In this way when the person tries to submit, they are warned to make a confidence choice.  If the choices are highly confident, confident, neutral, not-confident, and not-at-all confident – a choice of neutral is not allowed.
The SITEADMIN can choose to stop the pre-assessment and force the PUSH-ing of a question to the learners.  The SITEADMIN can set so that the learner receives the PUSH-ed question once they submit their pre-assessment The learner has the ability to answer the question and is given points for correct answer(s) and then bonus points based on the speed with which they answer correctly.  The Faculty/SiteADMIN can choose to  
Generally PUSH is about sending, to the user’s devices, questions which we want them to answer to collect their responses, aggregate in real times so that the faculty can see the responses coming in from the learners, and then when faculty is ready, show the aggregated responses back to the learners.  
In some cases, the site does may not have the ability to SWITCH from a presenter (powerpoint presentation) computer view to the PUSH computer view so we would like the ability for the faculty to push out to the learners, when they are ready, the results to their respective devices.  This will allow the learners to see the aggregated results on their smart device.  
Once learners have submitted their responses, they are place in limbo, or a holding status, until the next question or results are pushed out to their devices.
Generally the ability to show results may not be clear on some screens in the front of the room so we absolutely want the learner to be able to see the information on their device.  With that in mind, the ability for the site-admin to show pictures (jpg generally) of the slides being presented will allow learners to see the slide presentation on their own devices. 
The PUSH-ed “slide” can be interspersed amongst the push-ed questions.  Whatever the faculty pushes, either slide or question, is shown on the user’s device.
As users answer questions, they are awarded points if they get the correct answer.  Additionally, they are awarded points based on the speed with which they answer the question correctly.  The SITEADMIN can set the point-value for answering the question correctly and then the SPEEDBONUS points are calculated based on a formula.  Make suggestions on how the speedbonus can be calculate for the SITEADMIN to choose.  
The SITEADMIN can choose the leaderboard to be shown as a LEADERBOARD LIST showing the result of the last question, the total score of the last X number of questions, or the total score so far.  This will allow the SITEADMIN to plan on how to keep the learners engaged.  There should also be the ability to show the person who go the most questions correct.  The most correct answer in a row…offer great flexibility to the SITEADMIN in setting up the LEADERBOARD VIEWS.  The LEADERBOARD views are setup for each time the leaderboard is shown.
A PUSH Activity might look like:
· Pre-Assessment (1 or more multiple choice questions (MCQ) including 1 or more confidence MCQs.
· PUSH-Q01 (Question)
· LEADERBOARD
· PUSH-S01 (Slide/image)
· PUSH-S02
· PUSH-Q02
· PUSH-Q03
· LEADERBOARD (Last 2 questions)
· PUSH-S03
· PUSH-Q04
· LEADERBOARD (all so far)
· PERHAPS - POST-ASSESSMENT 
· This can be a scored or unscored post-assessment.  
· Learners can answer 1 or more scored multiple-choice-questions (MCQs) including one or more confidence MCQs.  Submission of each answer will result in the scoring of that question as correct or incorrect and then showing of the correct answer, the incorrect answer if applicable, why the correct answer is correct and/or why the incorrect answer is incorrect. 
· The SITEADMIN can show the post-assessment question
At the end of the PUSH activity, the SITEADMIN will open button allowing for the claiming of credit on the accreditation system.  This will be a redirect to a LMS of the SITEADMIN’s choosing.  






